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Abstract :

With the continuous development of economy and society, the number and scale of all kinds of

engineering project construction continue to increase. No matter which type of engineering project, it

will involve complex construction content and conditions, and have higher requirements for project

design and management. How to do a good job in the design control and management of the

new period project, to ensure the economy, safety and high quality of the project, is the focus of

modern engineering project management exploration. EPC engineering general contracting mode is

an effective means of engineering control and management, which has a very important application

value in promoting the efficient, safe and economic development of engineering projects. Based on

this, this paper makes a simple analysis and exploration of the related contents of design control and

engineering management under EPC engineering general contracting mode, in order to provide some

reference for the development of engineering control management.
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