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Construction And Application Exploration Of Construction Project
Management Platform Based On Information Technology
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Abstract : This paper explores the construction and application of construction project management platform
based on information technology. Through the systematic analysis of the needs and challenges of
construction project management, combined with the development trend of information technology, a
comprehensive project management platform is designed and implemented. The platform integrates
project planning, resource allocation, progress monitoring, cost control and other functions to improve
the efficiency and quality of project management. The practical application shows that the platform
can effectively support the management activities of construction projects and provide a convenient
and efficient working environment for project participants.
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