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Analysis of the Application of Flexible Management Concept
in Human Resource Management in Universities

Long Ting
Furong College of Hunan University of Arts and Sciences, Hunan Changde 415000

Abstract : Currently, there are many problems in the process of human resource management in Chinese
universities, most of which are caused by institutional deficiencies. Nowadays, various industries
have generated many new concepts in their development process, which provides comprehensive
theoretical support for human resource management in universities, and also lays a solid foundation for
further optimization and improvement of human resource management. Compared to traditional rigid
management, flexible management is mainly different from relying on rules and regulations to achieve
the goal of constraining human resources. It can fully unleash the personality of university staff and
maximize their work enthusiasm, which is in line with the “people—oriented” concept and highlights
humanistic care. Therefore, introducing the concept of flexible management into the management of
human resources in universities not only meets the development requirements of universities in the new
era, but also improves the management efficiency and quality of human resources in universities.
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