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Abstract :

Refined management is a management concept produced under the background of social division of

labor. The application of refined management to the office work of state—owned enterprises is helpful

to improve the quality of office work, strengthen the control of all work processes, achieve the goal of

cost-saving and efficiency management, and provide theoretical and practical guidance for promoting

the transformation of office from extensive management to fine management. This paper analyzes

the significance of implementing office fine management in state—owned enterprises, and puts forward

the measures of office fine management in state—owned enterprises, including fine office management

mechanism, fine office work content, fine office execution ability, fine office performance appraisal and

informatization of office management means. It is expected to be helpful to improve the work efficiency

and management level of the office of state—owned enterprises.
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