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Abstract :

Construction is a complex process that involves numerous factors and risks. Effective risk

management is crucial for ensuring the smooth progress of projects, controlling costs, and improving

safety. This paper aims to explore various risks in the construction process and analyze the

importance of adopting appropriate risk management measures to address these risks. The article first

introduces common types of risks in construction, including personnel safety, quality control, supply

chain issues, etc. Subsequently, the principles and methods of risk management were discussed in

detail, such as risk identification, assessment, planning, and monitoring. Finally, through case analysis

and empirical research, the importance of effective risk management in improving the success rate of

construction projects and reducing losses was verified.
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