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Introduction to Technical Management of Owner in EPC General Contracting
Project of Water Conservancy Engineering
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Abstract :

Engineering technology management provides technical support for investment decision—-making and

investment control of the project, which is also directly related to whether the project can be operated

safely, stably and efficiently in the long run after its completion. Combined with the implementation of

Guanjingkou Water Conservancy project of Chongqing Water Conservancy Investment (Group) Co.,

Ltd (the first water conservancy project in Chongging that adopts EPC general contracting), this paper

expounds the technical management of the project owner under EPC general contracting.
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