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Analysis Of Epc Project Bidding Management From The Perspective
Of Cost Control

Liu Zhu, Lin Baoping

Jiangsu Renhe Zhongheng Engineering Consulting Real Estate Valuation Co., LTD., Jiangsu, Yancheng 224005

Abstract : With the continuous promotion and application of EPC project general contracting mode, there are a
lot of problems and settlement disputes in the process of EPC project settlement. The total settlement
price of some EPC projects has exceeded many of the normally non—EPC projects, which seriously
deviates from the advantages of the EPC project model. Through the practice summary analysis,
the root of the problem is mainly concentrated in the project bidding, bidding stage management
anomie. From the perspective of target management of EPC projects, this paper comprehensively
sorts out various problems existing in the process of EPC bidding and bidding, analyzes the causes
of settlement contradictions, re—understands and advocates the real EPC competition mode that is in
line with international standards, effectively standardize EPC project bidding and bidding management,
and helps promote the healthy development of EPC projects.

Keywords: EPC model; management of bidding and tendering; cost control; problems and
measures
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