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Abstract :

In order to better adapt to the new normal of economic development, enterprises need to actively

change the management model, the modern management concept into the enterprise management,
China’ s enterprises have also ushered in a critical period of transformation and upgrading, enterprises
should actively innovate the management model, in order to better cope with the current economic
situation. In the process of research, this paper mainly starts from the macro and micro perspectives,
and on this basis, puts forward the innovation strategy of enterprise management mode under the new

normal, hoping to provide reference for relevant people.
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