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Reflections on Innovative Management of New Energy Enterprises under the
Background of “Dual Carbon”

Chen Le
China Light & Power New Energy Group Co., Ltd, Beiing 100000

Abstract : Under the background of “double carbon” , new energy enterprises have ushered in a lot of new
opportunities in the overall development, but for a single enterprise, it is also facing a lot of adjustments
in its development. Whether from the perspective of a single new energy enterprise or from the
perspective of integrating the development of the industry, it is an inevitable requirement to do a good
job in the management of the business management in the context of the “dual carbon” , and to
carry out continuous innovation in the management of the business is a necessary requirement for
the development of the new energy enterprise. Based on the application of literature review method
and action research method, it can be seen that the operation and management of many new energy
enterprises under the background of “dual-carbon” is not ideal, and some specific problems are
prone to occur at the level of operation and management. This paper will analyze some common
problems in detail, and put forward innovative management strategies.

Keywords : “dual-carbon” ; new energy enterprises; innovation; business management
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