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Abstract :

This article delves into the challenges and opportunities of employee relationship management

in television stations under the background of enterprise reform. The article points out that with

the deepening of reform, employees hired by the government, Taiwan, and companies are facing

difficulties in identity transformation, career development, and rights protection. Therefore, the article

proposes strategies for different types of employees, aiming to help them maintain stability and achieve

personal development during the reform, and ultimately promote the TV station to achieve the reform

goals.
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