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Optimized Management Of Centralized Coal Procurement By Enterprises
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Abstract : As one of the main energy sources of thermal power generation enterprises, coal plays an important
role in the production and operation of enterprises under the social background of rapid development.
However, the current supply and demand relationship in the coal market is complex and changeable,
and the price fluctuation is frequent, so the traditional coal procurement management mode has been
difficult to meet the needs of enterprises for stable production, cost control and risk management.
In order to cope with these challenges, centralized procurement, as a new form of procurement,
emerged at the historic moment, widely used in various thermal power generation enterprises. Under
the centralized procurement management, enterprises can effectively control the procurement cost.
Therefore, this paper mainly introduces the advantages of centralized coal procurement, analyzes
the current situation of centralized coal procurement of enterprises, and puts forward the optimization
measures of centralized procurement management, so as to help enterprises achieve more efficient
coal procurement management, improve procurement efficiency, reduce costs, and promote the
sustainable development of enterprises.
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