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Research On Inventory Management Problems And Countermeasures

Abstract :

In State- Owned Enterprises
Ye Yingli
China electricity Department ten purchasing center, Sichuan Chengdu 610036

As an important pillar of the national economy, the inventory management of state—owned enterprises
directly affects the operational efficiency and economic benefits of enterprises. Inventory management
of state—owned enterprises includes effective inventory management, ensuring normal production and
operation of enterprises, reducing costs, improving capital utilization efficiency, ensuring quality and
safety, and improving supply chain coordination and efficiency. Through scientific and reasonable
inventory management, state—owned enterprises can improve production and operation efficiency,
reduce costs, and enhance market competitiveness. At present, there are some common problems
in the inventory management of state—owned enterprises, such as large inventory, low turnover
rate and difficult to control inventory costs. This paper first summarizes the status quo of inventory
management in state—owned enterprises, then analyzes the existing problems, and finally puts forward
the corresponding solutions. Through the research, it can help the state—owned enterprises to improve
the inventory management level and improve the operating efficiency.
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