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Abstract :

Partner selection is a key decision in supply chain management, which directly affects the overall

performance of the supply chain. This paper comprehensively discusses the concept connotation,

significance, evaluation criteria and methods, practical cases and future development trend of this

issue, and points out that reasonable partner selection is helpful to improve the flexibility, reliability,

cost control and risk management level of the supply chain. This paper summarizes the diversified

evaluation standard system and qualitative and quantitative analysis methods proposed in the existing

research, and summarizes the empirical research results of different industries and multinational

companies. Finally, the research direction of this problem is prospeced from the perspective of supply

chain network and dynamic uncertain environment, so as to provide references for relevant theories

and practices.
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