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Abstract :

This article explores the innovative optimization of subway station management mode. Firstly, it

outlines the basic concepts and contents of subway station management, emphasizing the necessity of

innovative management mode, including improving operational efficiency, preventing safety accidents,

and reducing costs. Subsequently, innovative strategies were elaborated, including strengthening

information sharing, establishing intelligent management systems, enhancing personnel quality, and

strengthening the application of information technology. By analyzing these strategies, the importance

of innovative subway station management in improving public transportation efficiency and safety is

highlighted.
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