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Risk Assessment And Countermeasures In Power Engineering Management
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Shanghai Energy Technology Development Co., LTD., Shanghai 201100
Abstract : This paper discusses the risk assessment methods and countermeasures in power engineering
management. Firstly, the main risk types of power engineering are analyzed, including technical risk,
economic risk and environmental risk. Then, a set of systematic risk assessment model is proposed,
which uses analytic hierarchy process and fuzzy comprehensive evaluation method to quantitatively
analyze and evaluate various risks. On this basis, this paper puts forward the corresponding risk
coping strategies, including risk avoidance, risk transfer, risk control and other methods. Finally, the
feasibility and effectiveness of the proposed risk assessment and response methods are verified by
case analysis. The research results show that the scientific risk management method can effectively
reduce the risk of power engineering, improve the engineering management level and economic benefit.
This study has important guiding significance to the practice of risk management in power engineering.
Keywords : power engineering management; risk assessment; coping strategy
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