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Quality Management And Control Of The Whole Process Of Thermal Power
Project Under EPC Mode
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Abstract :

This study is mainly based on the EPC model of thermal power engineering projects, and then

analyzes the importance of whole—process quality management and control. Starting from the quality

management and control in the preliminary preparation stage, to the quality management and control
in the process implementation stage in the middle part, and finally to the closing stage, the paper

elaborates various measures in each link.

After a series of quality management activities such as clarifying quality objectives, establishing a
quality management system, reviewing construction drawings, equipment procurement and inspection,
quality supervision and inspection of the construction process, and completion acceptance, the smooth
implementation of thermal power projects in the EPC mode can be guaranteed. Therefore, this paper
has important practical significance for improving the quality of thermal power projects.
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