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Abstract :

With the transformation of global energy structure and the improvement of national awareness of

environmental protection, new energy wind power project as one of the representatives of clean

energy, the importance of its project construction is becoming increasingly prominent. Construction

management as the core link of new energy wind power project construction management, the quality

and efficiency of construction management are directly related to the overall benefit of the project.

This paper starts with the background and significance of the construction management of new energy

wind power projects, analyzes the existing problems in the construction management of new energy

wind power projects combined with the actual situation, and puts forward corresponding optimization

strategies, aiming at providing theoretical support and practical guidance for the construction

management of new energy wind power projects.
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