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Abstract :

In today’ s ever—changing digital era, traditional enterprises are facing unprecedented challenges

and opportunities. With the booming development of advanced technologies such as big data, cloud

computing, artificial intelligence, and the Internet of Things, science and technology have become the

core engine for promoting industrial upgrading and realizing high—quality economic development. If

traditional enterprises want to be invincible in the new round of technology, they must actively embrace

digital transformation, reshape business processes, improve operational efficiency and innovate

business models through technology empowerment, so as to enhance market competitiveness. The

following is an analysis of the countermeasures for technology—enabled digital transformation of

traditional enterprises, aiming to provide a comprehensive and in—depth set of transformation paths for

enterprises.
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