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Establishment And Improvement Of International EPC Engineering
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Zeng Yiwen, Chen Hao, Zheng Dejun
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Abstract :

This article explores the establishment and improvement of quality management systems in

international EPC engineering projects. Firstly, the significance of strengthening the construction of

quality management system was elaborated, and the management framework established by the

Quality Management System (QMS) to achieve contract quality objectives was defined. Subsequently,

the characteristics and influencing factors of the international engineering quality management

system were analyzed. Finally, it was emphasized that the quality management system needs to

be continuously improved as the project implementation milestones change, in order to address the

increasing concerns of the owner, the integration of regulatory standards, and the participation of

all staff. Based on this, effective strategies and improvement directions for international engineering

quality management were provided.
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