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Abstract :

Currently, operational data is playing an increasingly prominent role in the operation and management

of sales stores. With the support of data, sales stores can make scientific decisions, optimize resource

allocation, and improve their market competitiveness. This article will analyze the connotation of data—

driven, explore the application significance of the data—driven sales store operation and management

model, and propose data—driven sales store operation and management strategies, namely

launching “online + offline” integrated services, optimizing customer consumption experiences, using

data for scientific decision—making, strengthening employee training, and ensuring data security and

protection, in order to enhance the refined and efficient operation of sales stores.
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