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Abstract :

In recent years, with the deepening of the power market reform of our country, the power enterprises

are facing increasingly fierce market competition, and with the development of the power industry

of our country under new circumstances, the traditional management mode of the power enterprise

can no longer meet the needs of the development of the power enterprises of our country under

new circumstances, therefore, the power enterprises must constantly innovate and improve the

management mode. Only in order to take advantage in the fierce market competition. This paper

analyzes the problems existing in the management of electric power enterprises in China under the new

situation, and puts forward relevant suggestions on how to promote the management innovation of

electric power enterprises in China.
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