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Research on the Retail Supervision Mechanism in the Discipline and Work
Style Construction of the "Four Members” in the Tobacco Industry
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Abstract : As an important component of the national economy, the discipline construction of the “four
members” team in the tobacco industry is crucial for the steady progress of the industry and the
direct interests of retailers. Recently, there has been a continuous occurrence of minor corruption in the
grassroots tobacco industry, which not only damages the rights and interests of retailers, but also has
a negative impact on the overall image and credibility of the industry. In response to this challenge, this
study deeply analyzed the construction of the retail supervision system in the disciplinary construction
of the “four member” team in the tobacco industry. The article elaborates in detail on the constituent
elements and operational mechanisms of the supervision system, as well as the selection, training,
and management of supervisory personnel. It also discusses the impact of the supervision system
on regulating the behavior of the “four members” and improving the satisfaction of retailers. At the
same time, in response to the problems of the existing supervision system, this study proposes relevant
strategies aimed at enhancing the effectiveness of supervision, improving the transparency, fairness,
accuracy, and practical effects of the supervision system.

Keywords : tobacco industry; discipline and work style construction of the “four members” ;
retail households; supervisory mechanism
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