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Adhere to the Guidance of“Three New” and Closely Follow the“Three High” Goals
Comprehensively Promote the Modernization of the Governance System
and Governance Capacity of State-Owned Enterprises —Overview of the

Construction of High Quality Development Efficiency Governance System for
Chifeng Tobacco Company’s“Digital and Information Governance”

Wu Yachen, Yang Jiahui

Inner Mongolia Autonomous Region Tobacco Company Chifeng City Company, Chifeng, Inner Mongolia 024000

Abstract : The modernization of the governance system and governance capabilities of state—owned enterprises
is the core content of comprehensively deepening state—owned enterprise reforms and improving the
modern enterprise management system. Based on the industry requirements of “three new and one
high,” Chifeng Tobacco has carried out an in—depth study of the “digital and information—-based
governance” modern management system, which includes six management topics: “target and
performance management system, enterprise internal risk prevention and control system, full-domain
post standardization system, enterprise internal control process system, comprehensive benchmarking
analysis system, and full-staff innovation management system.”

Keywords : governance system; target performance; business management
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