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Summary of Experience of Facade Reconstruction Project
of No. 8 Changshu Road

Liu Heng
Shanghai Tianhua Architectural Design Co., LTD. Shanghai 200233

Abstract : The facade renovation project of No. 8 Changshu Road, Jing ‘an District, is an overall transformation
project of the existing office and hotel apartment complex into a health + office complex. This paper
selects the changes of architectural forms and formats before and after the renovation of the project,
as well as some links in the selection of architectural structures, facade decoration schemes and
materials, comprehensively interprets the characteristics of The Times and policies and norms,
summarizes the problems that may be encountered in the design and construction of this type of
project, and discusses the solutions and ideas, in order to trigger the thinking and discussion of the
industry and reference.

Keywords : urban renewal; style continuation; building materials selection; cost control; process
control
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