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This article aims to explore the role of training empowerment in the transformation and innovative
development of enterprises, recognize the importance of talent role and value in competition between
enterprises, and seek effective training methods to enable modern enterprises to better adapt to
the changing development of the competitive market. The role of enterprise training empowerment
is mainly reflected in promoting the management and development of human resources in talent
selection, cultivation, and retention in modern enterprises; Inspire the enthusiasm of modern enterprise
employees and improve their quality; Realize the appreciation of human capital and improve the
efficiency of modern enterprise management; By optimizing human resource management to maintain
cost advantages and product differentiation, and enhancing the core competitiveness of modern
enterprises. Based on the actual situation of enterprise development, analyze the training needs of
the enterprise, and clarify the tasks of innovative method training; Innovative training methods to
comprehensively promote employee transformation; Evaluating the effectiveness of training, promoting
continuous improvement of training quality, and other measures are key to highlighting the role of
training empowerment in promoting progress in enterprise stability.
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