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Abstract :

With the rapid development of science and technology and the advent of the digital age, commercial

banks are facing the pressure of digital transformation in order to meet the needs of the new era.

Digital transformation has become a new driving force for the high—quality development of the financial

industry, which not only affects the core business and operation model of banks, but also brings

new challenges and opportunities for financial management. This paper systematically discusses

the transformation path of financial management of commercial banks in the digital age, covering

key areas such as strategic planning, implementation path, information security and performance

evaluation. This paper analyzes the construction of intelligent financial management system, data—

driven resource allocation optimization, and the specific application of Al and big data to improve risk

control ability. Through this series of measures, banks can not only improve operational efficiency, but

also stay ahead in the fierce market competition.
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