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Abstract :

This study aims to explore the mechanisms through which digital leadership promotes employees'

innovation, and to analyze how employees' acceptance of digital tools influences their innovative

behavior based on Technology Acceptance Model (TAM). Results show that digital leadership

significantly promotes employees' innovation by stimulating innovative thinking, providing technical

support, fostering an innovative culture, facilitating knowledge sharing, and driving inter—departmental

collaboration. Meanwhile, employees' perceived ease of use and perceived usefulness of digital tools

are critical factors determining their innovative behavior. This study further validates the applicability of

TAM in a digital environment and provides theoretical basis and practical guidance for enterprises to

enhance employees' innovation capabilities during digital transformation.
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