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Framework Design and Path Discussion of Benchmark Management
in Oil and Gas Field Enterprises

Wu Mengxi
Petrochina Southwest Oil and Gas Field Company natural gas economic research Institute, Chengdu, Sichuan 610051
Abstract : Under the background of the State—owned Assets Supervision and Administration Commission of the
State Council's in—depth promotion of the "world—class management promotion action against the
standard”, the standard management has become an important starting point to promote the high—
quality development of central enterprises and local state—owned key enterprises and accelerate
the cultivation of world—class enterprises. From the perspective of oil and gas field enterprises, from
the four dimensions of development quality, development efficiency, development sustainability
and development vitality, as well as nine key indicators such as capital profitability, scientific
and technological innovation ability and party building ability, the implementation framework of
benchmarking management is designed, and the optimization path of “improving the benchmarking
management mechanism and standardizing the organization guarantee of benchmarking" is proposed.
From the closed—loop management process of "building, selecting, matching and pursuing bids", the
management level of oil and gas field enterprises is comprehensively improved, and the role of state—
owned enterprises in the national economy is effectively played as a stabilizer and ballast stone.
Keywords : oil and gas field enterprises; benchmarking management; optimized path
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