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Research on Construction Organization and Schedule Management
of Water Conservancy Projects

Sun Si', Gu Haoran?, Li Y%, Sun Xin', Zhu Ying®
1. Jiangsu Huaiyin Water Conservancy Construction Co., Ltd. Huai'an, Jiangsu 223000
2. Huaian Water Conservancy Survey and Design Research Institute Co., Ltd. Huai'an, Jiangsu 223000
3. Shandong Yuanhong Survey and Planning Design Co., Ltd. Jinan, Shandong 250014
Abstract : Construction organization and schedule management are crucial in water conservancy projects, and
effective management can significantly improve project efficiency and reduce costs. Adopting scientific
and reasonable construction organization design, combined with advanced schedule management
techniques, can ensure that the project is completed on schedule and achieves the expected goals in
terms of quality, safety, and environmental protection. This article analyzes the basic principles and
methods of construction organization and schedule management in water conservancy projects,
explores common problems and solutions in practical applications, and proposes improvement
measures. It provides theoretical guidance and practical reference for future construction organization
and schedule management of water conservancy projects.
Keywords : water conservancy projects; construction organization; schedule management; quality
control; cost control
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