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Discussion on Engineering Management Optimization during
the Construction of Wind Power Projects

Zhang Guoxin
Huadian Shanxi Energy Co., Ltd. Taiyuan, Shanxi 030006

Abstract : This paper conducts a detailed exploration of the engineering management challenges encountered
during the construction of wind power projects and proposes corresponding optimization strategies.
Initially, the paper elucidates the constituent elements, geographical and climatic characteristics, as well
as the investment scale of wind power projects. Subsequently, it reveals the construction difficulties
and challenges faced by engineering management. Furthermore, the paper examines the current
status of engineering management in wind power projects, encompassing various dimensions such as
management systems, quality control, schedule management, cost control, and safety management.
Based on this analysis, a series of targeted optimization measures are proposed to enhance
management efficiency and quality. Finally, the paper looks ahead to future trends in engineering
management optimization, including the application of information technology, the promotion of green
construction, and the intelligence of construction management.
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