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As a key link of urban infrastructure, the cost management and economic benefit improvement of

municipal road project are very important to the sustainable development of the city. This paper deeply

analyzes the current situation of the cost management of municipal road projects, reveals the existing

problems, and puts forward the targeted improvement measures accordingly. At the same time, this

paper also discusses the effective strategies to improve the economic benefits, covering the cost

composition analysis, the optimization of the cost control method and the economic benefit evaluation.

Through the combination of theory and practice, this paper aims to provide strong theoretical support

and practical guidance for the cost management and economic benefit improvement of municipal

road projects, and promote the more efficient and sustainable development of urban infrastructure
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