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Study on the role of project audit on project cost control and benefit evaluation

Qu Hongtu
Zhalute Banner Xiangshan Farm Management Committee, Tongliao, Inner Mongolia 029100

Abstract : Engineering audit plays a key role in engineering management projects, especially for project cost
control and benefit evaluation. This study mainly discusses the role of engineering audit in project
cost control and benefit evaluation from both theoretical and practical aspects. Through the in—depth
study of the relevant theoretical knowledge and the analysis of some typical cases, we find that the
role of engineering audit is multifaceted. First of all, the engineering audit can find and correct various
problems in the project, including high cost, project delay, quality problems, etc., and effectively control
the project cost. Secondly, the project audit can provide the accurate data of the project benefit
evaluation through the audit report, and objectively evaluate the economic benefits and social benefits
of the project, which is helpful to improve the efficiency and effect of the project decision—making.
At the same time, we also found that although engineering audit has obvious advantages, there are
still many problems in practical operation, such as audit scope, audit time, audit efficiency and so on,
which need to be further optimized. Therefore, it is necessary to establish a more scientific engineering
audit system and implementation methods to better play the role of engineering audit, optimize project
cost control and benefit evaluation, and further improve the management effect of engineering projects.
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