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Abstract :

The existing problems and innovation research

of Chinese enterprise administration
Wu Di
Xiamen University Tan Kah Kee College, Zhangzhou, Fujian 363100
Under the background of modern economy, Chinese enterprises are facing a more severe
development situation while ushering in new opportunities for development. Administrative management
is an important part of enterprise organization management. Compared with other management
work, administrative management has three functions of coordination, service and management,
which directly plays a role in the development and construction of enterprises and has far-reaching
significance for the innovative development of enterprises.However, in the process of the development
of Chinese enterprises, there are still some problems in the practice of administrative management that
affect the effectiveness of the work. How to solve the existing problems and innovate and develop
administrative management has become an important topic for Chinese enterprises to explore. Based
on this, this paper will analyze the characteristics and advantages of administrative management,
explore the existing problems of Chinese enterprise administrative management, and explore the

innovative practice strategy of Chinese administrative management.
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