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The influence of market-oriented culture on corporate performance
——Based on the empirical study of manufacturing enterprises
in Guangdong Province

Huang Zengbao
Nanfang College Guangzhou, Guangzhou, Guangdong 510970

Abstract : In the operation and development of manufacturing enterprises, special attention should be paid
to how to combine market orientation with enterprise performance. Creating a market—oriented
cultural atmosphere can not only gradually improve corporate earnings, but also exert a more subtle
impact on corporate financial performance through factors such as employee motivation, diagnosis,
management and control. In this study, questionnaires were distributed to middle and senior managers
of manufacturing enterprises in Guangdong Province, and SmartPLS software was used to test the
hypothesis of the relationship between market—oriented culture, diagnostic management control,
employee motivation and corporate financial performance. The operation and management personnel
of enterprises need to improve the financial performance of enterprises from the aspects of building
market culture system, employee incentive mechanism and improving the adaptability of management
control system based on the development of enterprises themselves.

Keywords : manufacturing enterprises; market-oriented culture; diagnosis management control;
employee motivation; enterprise financial performance; mediating effect
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