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Research on Budget Preparation and Cost Control Methods for Gas Pipeline
Construction in Residential Areas

Zhang Jingping
Qingyuan Ganghua Gas Co., Ltd. Qingyuan, Guangdong 511518

Abstract : With the acceleration of urbanization and the increasing demand for gas from residents, the budgeting
and cost control of gas pipeline construction have become important issues in improving construction
management efficiency. This article studies the core elements of budget preparation for gas pipeline
construction in residential areas, discusses the standardized process from the aspects of preparation
principles, technical specifications, and parameter settings, and analyzes the impact factors of material
costs, labor costs, external environment, and policies on the budget, clarifying the key links of cost
composition. On this basis, specific methods such as refined cost management, dynamic monitoring
and adjustment, and risk assessment control were proposed to reduce construction costs and
improve resource utilization. The research has important practical guidance significance for improving
the budgeting technology of gas construction and optimizing cost control strategies.

Keywords : gas pipeline construction; Budget preparation; Cost control; Material cost; Dynamic
monitoring
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