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Research on the Digital Transformation of Construction
Project Management Mode
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Abstract : Based on the analysis of the evolution process of construction project management mode and
the driving force of digital transformation, this article explores the implementation path of digital
transformation in construction project management from three aspects: data—driven refined
management reform, BIM based project collaboration platform construction, and cultivation of
digital composite talents. The article points out that the digital transformation of construction project
management is an inevitable choice to adapt to the new round of industrial revolution and promote
the high—quality development of the construction industry. It is of great significance for solving the
bottleneck of construction industry development and improving management efficiency. At the same
time, the article emphasizes that digital transformation is a complex system engineering that requires
strengthening top—level design, improving theoretical foundations, innovating institutional mechanisms,
building a digital talent team, and providing lasting impetus for the transformation of construction
project management models.
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