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Application Research of Scrum Agile Method In Military
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Abstract : In the context of military—civilian integration, the equipment development units in the military industry
have encountered an increasingly complex market competition environment. These complexities are
mainly reflected in technological changes, fierce market competition, unpredictable changes in user
needs, interdisciplinary technology and improved product complexity improvement. Traditional military
enterprises "follow the plan" military research and development mode and management methods
represented by the waterfall model are far from enough to meet these challenges. Based on this paper,
Scrum elements are added to the traditional military research and development mode from the agile
perspective, hopingto introduce Scrum agile development method in the traditional military research
and development management activities, improve the efficiency of China's military research and
development, and help the high—quality development of the national army.
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