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Analysis of the Benefit of Prefabricated Building
-- Taking a Project as an example

Yan Hailong
School of Urban Economics and Management, Beijing University of Civil Engineering and Architecture, Beijing 100044

Abstract : Based on the research of the development status and literature of prefabricated concrete buildings, the
development weakness of prefabricated concrete buildings is put forward. Taking the prefabricated
concrete A project in Beijing as an example, based on the comparison of project design, component
production, transportation, hoisting, grouting connection, construction site requirements, information
management methods and traditional cast-in—place concrete building benefits, this paper puts
forward some technical, economic, management, talent and collaborative problems that restrict
the development of prefabricated buildings. From the aspects of government promotion, innovation
research, personnel training, BIM technology application, information sharing and industrial chain
collaboration, the paper puts forward some suggestions to solve the lack of development power of
prefabricated concrete buildings at this stage.
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