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Large Water Conservancy Project Full-process Engineering Consulting
Management Practice and Discussion

Qiu Feng
Dabaipo Reservoir Management Office, Chuxiong, Yunnan 675000
Abstract : Technical and intellectual support provided by consulting services can efficiently promote the
improvement of engineering planning and design work, and solve technical problems in the construction
process. This paper summarizes the demand for full-process consulting management for each
management stage of large water conservancy projects, analyzes the construction of the consulting
management system, and discusses how to provide good consulting services and optimize the
application of full-process engineering consulting management in water conservancy projects.
Keywords : large water conservancy project; full-process consulting management; practical
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