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The coupling effect of volunteer motivation and adaptive leadership

in non-profit organizations
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Abstract : This paper examines the coupling effect of volunteer motivation and adaptive leadership in non—
profit organizations and its influence on organizational effectiveness. The study revealed a significant
positive relationship between intrinsic motivation and adaptive leadership, and volunteers with
stronger intrinsic motivation typically exhibit higher work engagement and self-motivation. In contrast,
extrinsic motivation has a lesser influence on adaptive leadership. Significant differences exist in the
composition of volunteer motivation across different types of organizations. Therefore, organizations
should adjust their management strategies according to the type of motivation. It is recommended
to enhance the cultivation of intrinsic motivation, provide adaptive leadership training, and improve
incentive mechanisms to boost organizational efficiency.
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