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Research on equipment procurement management
in large coal chemical project
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Abstract :

Equipment procurement management of large—scale coal chemical project is extremely critical and

important, which plays a key role in ensuring the normal progress of the project and improving

the quality of the project. For the procurement management of project equipment, unified quality,

performance and safety standards and norms should be formulated, and the entire process of

equipment procurement should be optimized and improved, including the selection of suppliers, bidding

management, contract management, etc., scientific and effective measures should be taken to simplify

the procurement process and procurement links, and avoid the interference and influence of human

factors and external factors. Lay the foundation for the effective implementation of the project.
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