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Abstract :

budget management is the enterprise for the future financial situation and business activity forecast,

planning, scientific and reasonable budget management can help enterprises clear development goals,

optimize the allocation of resources, and make more scientific business activity plan, so the budget

management not only involves financial management, also includes enterprise strategic planning

and business development and other aspects. Accounting provides data support for enterprise

management decisions, optimizes resource allocation, and provides reference for enterprises

to forecast their capital demand. The organic integration of enterprise budget management and

accounting can provide enterprises with more comprehensive and more accurate decision support,

and help enterprise decision—makers to formulate a more scientific development strategic planning.

This study mainly discusses the integration strategy of enterprise budget management and accounting.
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