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The value chain theory brings a series of value—creating activities into the scope of management,

identifies the advantages and disadvantages of the enterprise in production and operation through

value analysis, and optimizes the operation and management of the enterprise through the synergistic

effect among various activities in the value chain. Enterprise cost management based on the

perspective of value chain not only focuses on the internal cost control of the enterprise, but also

focuses on the cost management of other alliance enterprises in the enterprise value chain, so as to

ensure that the whole value chain can maintain a long—term and stable cooperative relationship and

achieve a multi-win—win situation. Based on the perspective of value chain theory, this paper analyzes
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