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Research on the problems and countermeasures of the transformation from financial
accounting to management accounting -- taking Zhengxing Group as an example

Yao Ying, Yu Donggen
School of Economics and Management, Tianjin University of Science and Technology, Tianjin 300222

Abstract : As the focus of enterprise governance, finance is of great significance to the development of
enterprises. With the progress of modern science and technology, the modern management of
enterprises has been in the stage of fine management. Traditional financial accounting is difficult to
meet the needs of enterprise development, the function of enterprise financial management is limited,
and the transition from financial accounting to management accounting is the inevitable trend of
enterprise management development. Management accounting plays an important role in the enterprise
management, providing support for the operation and investment strategy of the enterprise and
promoting the enterprise to achieve the expected business objectives. However, there are still some
problems in the process of transformation. This paper, starting from the connotation and difference
of financial accounting and management accounting, combined with the actual situation of Zhengxing
Group, analyzes the problems and practical applications in the process of enterprise transformation, so
as to obtain effective measures to help enterprises to promote fine management in an orderly manner.
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