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Abstract :

Power engineering has the characteristics of complexity and multiple participants, making coordination

and management among the participating parties a key link in achieving engineering goals. Based

on the technical collaboration needs among the participating parties, this article deeply analyzes

the role of responsibility division in the technical interface and clarifies the key impact of information

transmission efficiency on management effectiveness during the collaboration process. To solve the

technical bottleneck, information exchange optimization methods and dynamic adjustment paths have

been proposed, and based on data—driven performance evaluation, a precise improvement strategy

and technical indicator system have been constructed. The optimization path proposed in the case

verification has significantly improved engineering efficiency and implementation quality, demonstrating

good technical adaptability and promotional value.
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