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Research on optimizing the quality management of legal aid
— taking Huai "an City as an example

Deng Zijing
Huai 'an Legal Aid Center, Huai 'an, Jiangsu 223005

Abstract : For the quality management of legal aid, there is a lack of systematic research on improving the quality
of legal aid at present. It is necessary to re—investigate and study the topic of quality management of
legal aid from a new time dimension and rule of law background. Taking Huai '‘an City as an example,
through the investigation of the overall situation of legal aid work and case quality in Huaian city in
recent years, this paper analyzes the shortcomings and causes of the current legal aid case quality
in Huai 'an City. Summarize the hindrances of improving the quality of legal aid cases at the present
stage and dig deeply; In view of the above reasons, constructive suggestions are put forward to
establish a management system of pre—engaged control, in—process supervision and tracking and
post—evaluation, improve the overall quality of handling cases, fully integrate and utilize existing
resources to optimize the quality of cases to achieve the goal of "responding to aid and excellent aid",
and ensure that the legal aid work in Huai 'an City realizes a major transformation from "nothing to
nothing" to "from good to good".

Keywords : legal aid; case quality management system; evaluation rule

SRR IR eIk AR S IR A AN, RBTRETHE IR ST B AR R AR X R AR 5l A R
HIBCR S, SEBIEINGS . BRI SR AR T BOA RS, TROREEEHEORAT S N R EAE I, Ak, TIIRAHEL A
Wy IR I A SR T, RO AR ) TR R, M IR RS %% (AR B TN B AR S AR B A S R
SRR, BHRIRE AR TR O SEGL, PSSR HEHHR B SR i AR A e A EE 2

—. EERELE BTG RENNARER

(—) bR

H AT ARSI T 22 O B B AP0 Iy U 2R i il 0%
X R, I, TEOEHEIRIES, L KT T
i, LEAPFE X R TR R . 2016 4R 2IL IR I &
PP RGO, 2017 4F, RIERRITIAE 2 A T 2 L
RAEFEAT PG G FLr R P SR IR SR AR 9438 2020
SRR . R B3 A B2 B S8 (1 Bt [R AT PR N (SF/T0086—

2020) ) ( RTEATEOIE A0 B S AR AL AT IE A B (SF/
T0085-2020) ) (PUNRAR BN ) ik, X2 EHEIER
PRI BT ZRERIT “RINARE WA Rk
PHERGE" AR AT S/ UN—JHRiRd i R,
FTECRIEHAT ORIl PSSR AT . RIF. &% AF
FEPIANEER

(=) BZAER

H RN 5 Dok, ME2e i mlik R @ BT R I =
PEBCERTIEAL, IR GURIPEAF BB TP, TN

WA BEA (1997.07—) , &, WK, THEZA, EERHHET, MEARE, B BLTEERI TS, HRT M. Ak, RERZ,

082 | SOCIETY AND ECONOMY



T KRB ARECR (TSR E AR REAMEESR ) |
TR (20 ZEAN . RS, RIEHETUE,
BRI, RIESINERTES) . SmETSmS . '
TR 55 . BT AR IR P 2023 FFALPEAl T 40 A%
0%, GREER17.5%, INEREFENT7.5%, 2024 FLLIFA5 T 707G
T, RRAEHN 58.5%, NEMTES5.7%.

Z. RAEEENRGRENEN

20214F8 A20H, B+ZMAeEARREASHFRASE
SFREBGED (R AR E AL ) Sk E
SET S BB AR B AR Y SRR TR 2017 4R
H LT e EVEE RS, G BT 2020 4247
ERXHE.

(—) EBREX

ARSI O S A gk, TRAHR DRSS R
BEBR M T 2B NGRS R AR AR L
PR, WU BRI B B A, R B AR A
PERORESE, S0 E T N AR B 15 DA SERU DR T 552 R e 1)
ORISR ™, RO AR ) e A T AR ) T v
2,

(=) BieEY

DA B T A R TR AR 1T T 28 A W AL
BT PR A, IR R G A =, Heshikee
LB R, HAT (LI AR B &40 ) Coeiiil, %
HEELOR AT AR B D0 A T SR O e 2 4 Bl AR S VAR A At
FHR IR TR A WO . (B I Bl B A LSe35,
GRS =eR e el E SUTE- SR P Wik - iy WS LiE SCHRPE
NGRS

=. ¥WEERENEHRENEE

H 202248 (PEAHREN: ) IEASSERR, kA B R
B, (RSB AT P E—E R, FESCE, T
IR AT AN . AR B A Rsh e S8 R P Al
BRI TFPH, A ISR R R A Y DR
B, ZRmt, SN R A AT R

(—) EME=E

LG A I k2 TS AF R I sk AR B R AR
7000 4%, HROTAAEH T ARG TR, ARIMRITH TAERATACEE
HEFRAER MR, SEREEFOEREAILTH G, W
FEARAH I AR B S0 R

2. PHPREBON M6 . FESCET, AR BRI N A
REBREBTE A HRE, (EERD— LB SL IR, nRse e
JRATEAILSS 2 MUEAE SR, BRI IR,

(=) ENERE

LA ST . LAELeTifl, it aHar 103

B, PRAAI 1729 Ao ARG, L2024, i
DAL SO AIT I — T2 4, Ta, ARG
A T1# . 81AFI39F, ZHANEREMH 0 4291F, 1377
PN 786 1, SEUMEFEEUORT . AT, HAERL
WA CAITTAESY” WIS TRRAEA ", A B AL
fito SFHAMEINAR N NESIFIAT 77 ERTESHR 5 A B2
HE PR RE RO T, AIEEAR AR R TCTE i Tk AHR B 2
JER: )i U

2. BRPREA L . WELTHIAAHR I TO AR AR A 2T
WEUR, EXERR 23Rk A A PR SRR 2 2%
H TR IXESR AT, S E ORI B 3A Rk
BRI RALE, SECROANE A IR R A R 22
&, MESREL A — R AR RN S —BEAE, TS
) F L AT ) 24 R B SR I R R P

S AR N AL E A L. AR B fE ] AT
TRIIRISEFRB T, AR AR N RSB AL, A Ak
AR ST AL SN RIS UL, T L AU, A Riish ke
H, ADER T AR I R Lk sy A4, TAER AT
FHRAIRGS, — SRR I B 08 7. &Wh
A B KA A GURIBNHERR ], 6 MR 1-24 TAEALR,
= LA RNFR AR I T, LU R B R AR B f0 7 1
PR

M., ERHAEENERGREN & TEREFENEE

(—) ERHEHREEEHRIE

L7 sl AR R B “PUOT AT ML, DLsk AR a)
RPN, B R B AR DY Sl . AR PR, IRAThEY
PEZae, el ., AT RIEME SRR, PR RIERE.
KT PUERT MRATTT 57 3 Nl i btk IR, f AR
UREEZAEAN . AR, TRgBEAR . ki, BEE
e, B RS B Gl A Gy 2R 97 B R A AR
PR BB TR, el 55 (o h R, TR MR
251, MBI E ) 46.45%, AR B9 25 1455 Bh S WER I,
L6 HIE AT R, 9P BT HORR6 . AEXPLE
P VIR S Gy, T B 43 43014,
B 2171, SR ARIZER 50.6%. ATHHRSFHEUT 4 AEI%H
18T

2. “UELEEIR - BB A MRS AMERLIPRIE I,
HEZTIEARE DTS W2k - Bl . EEAH
TS TR : —RAEm ) i A a IG5 T
AR B TR T W2k - BIBERD s
St RGNS ;. =3 Rk TRl
B, B 2025 F ISR (AEX) B AR R R 804 99%
PALE; DRFFREEFE ISR G I, AR RS 4
NIRGE ETTIRSS, w4 AR Iesz |, Used s, iufk
ks TR MNIE AR \R B SR AE S A A

2024.9 | 083



& 5i&H) | SOCIETY AND LEGAL SYSTEM

3 SCHEAUER, HESLAMHITFE, HEFT TR L ki
LU BRRBAETERIG OAIIRIS , XA R AL
CTAHELIREAAER) SR T . N AE 2 H O
BRI SRR A S, ARSI PR
SR HRIR AR S I 5 AL TR £ 1) 5,
HAER RRAIH AW REE

4 SEMEAHEE RS %, TR OB TR, 1A
B, JEHH, RBFEATSRSROR, ALY T 18/
PERHITAEI, TR T DATRER O, 45 TAEURA, S
RV IEALZ RIS, 2023 47 STTHTL 51 /M AR 47,
TSR 13740, B AA121 AWK, 2024 R AT
65 MAERIEIIA . BT 40/ MEAIERINGA, SCURTTAS (i
) AT 92% DA L

(2) ERbEEE R FREE S

M 202341 2024 4E LTIV HRAREN S L AL ORI
PRI, R P B LU T

LRI, BRI SRR R
Tk, BRI R A R T, 4417
SN EE R A T RS, BB
TR I, A R IR
P, SRR AER T AJRIRET . SRR S

2 RIS RITRAGHI, AT, —RaTiis
SATH, A5 BIKHSERAARISATROBRRE, AITCET
B TRESEFIREETARI, HBERH R SRR
—H FEHRBPRETIRAL. W5 BRI, &
RHGIER TR R e SRS MR i
R, GHRFTEE. SRIREATAN, ERMHEAR S, bR
2%,

3 HAMIRI N AL AET) . FHELH RS iR, —f
ARRIP AR TAEPEE RS 2T, SRR TR, S5
SBIIRPRE TERI R RS RA TA R, AL
TR ATERGIES, AR AR LTI E5 L5 . AT

BRI e, RO (AH) MR, A
PEASEI N AL, ST S8R g f i A AR A

PN o118

. RAXHREEENRERGE

FAFREE ISR E G, BB LRGN
B, HEEAFmE " Fares], S gms
JE P PR B LR 2R O A (A B DR T S i AN G 1Y
i BTN B R F LT IR AL E A, AR R e
ARSI E R, SRR S

(— ) BIEREMFSWFERESIH

GERE LA R OO T AR RN S TR R, 2
SEEL T AR B T DTS YL Tk R R 1R SRR IR AR B AR
Bl TR SMTERIZH, HE, JIRSTTH, SRR
B, SATHULAUT PRI XT g RIMTEON A R A B P
ERIER, FFOZIR ST TR E L, TERRALE

(Z) HAFEATERERNREEERN X #

HHITLAE BAR T T CILoRa Az 40 ) |, (HEER
HE TR LRI R W, B R R WA =I5B
Ky EAHREINUA . IS BEFRETEE S SR
RPN GAF ST, ISR, MG A T,
FRERIT WG ke, JPRRIFRERE. W, TR
MFHEFAERET, BEf, Bk,

(=) FEES NP HERENER

b U 2 TIT 3 £ B AL A A B A T S 7 A1 2 240 465 1 )
L, AR T RSN AR B SR . A TR, A
AR B RAEAIN LA, AURAN ., IAE RS
RIFVUM LIRS, XA, H Rk T e p A et
FIoesciiss, w7, BXAIETEWIOCEES G A SLPRIA MR
BIHUATRIRERITIN, B e dRfhl” SRR DA, — ARk R
(G IIN e e e S PN SN

E =37 /4
(1] Zrtt, safimm. ST EHRBh NG I B A R 1S —— DU LR A R R B T (1], WPEER%E, 2017,(06):88-91.

[20 XA, TSR R BT TISE (D], hEARAZERY:, 2023,
[3) Xz, FrpE kAR TAESEERse (D], Pk, 2023,

(4] Falik. fesAER Rt (1], PEF, 2010,(09):81-83.
(5] TEAH K, BERPHL. SARTART SRR AR A I T I R 2 ().

b, 2020(5):18-31.

6] FUEFEE - %, (CLAMAERRR) , PEARKAHARAE 20024801, (Fi, THF, #562-631T.

[7) XUMEMS, Wi, CRSSHRHRRIRRELR ) | # (EPORHR) (AR ) 20154855 21645 11, 4513271
1Bl B, B CHIEHALRIHR 258 (1], ST IR, 2020, (01):5-15.

(91 #1358, FiERS. BAHRENI PR HMCE [T ] SRR - ASCHSRER, 2017,2):76-92.

[10] BLREE. ISRAHRIIRIE AP S (1], BUR S, 202206):143-159.

084 | SOCIETY AND ECONOMY



