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Abstract :

This paper focuses on the construction of budget control model of hospital sporadic projects based on

big data. Budget control of sporadic hospital projects is very important for resource optimization and

cost control, but there are some problems such as weak consciousness of budget control, imperfect

system, rough budget preparation, poor execution and lack of monitoring mechanism. The introduction

of big data technology can significantly improve the accuracy and science of budget preparation,

achieve real-time monitoring and dynamic adjustment of budget execution, optimize budget analysis

and decision support, and promote continuous optimization and improvement of budget management.

This study aims to provide new ideas and methods for hospital sporadic project budget management

by building a big data—driven budget control model.
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