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Abstract :

With the rapid development of urbanization, the large—scale construction projects are also

increasing gradually. Focusing on the construction risk management, this paper analyzes the

multiple characteristics of this kind of engineering construction risk, clarifies the necessity of risk

management, and reveals the current problems such as incomplete risk identification and backward

evaluation methods. Then we put forward targeted strategies, involving sound risk early warning and

strengthening personnel training, aiming to promote the safety and stability of engineering construction,

which is conducive to the sustainable development of the construction industry.
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