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The Application of Fine Management in Construction Engineering Construction
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Fine management, as a scientific management concept, is increasingly widely used in construction
engineering construction. Its core is to realize the efficient control of the construction process and the
maximum utilization of resources by refining the management objectives, optimizing the management
process and improving the management efficiency. In the construction of construction projects, fine
management can effectively solve the problems brought by the traditional extensive management, such
as resource waste, progress delay and poor quality standards, etc., to provide a strong guarantee for
the high—quality completion of the project. The implementation of fine management needs to start from
each link of construction, through the formulation of detailed management plans and standards, to
ensure that each process is implemented in strict accordance with the requirements. At the same time,
fine management also emphasizes the collection and analysis of data, through information means of
real—time monitoring of the construction process, timely find and solve problems, to ensure the smooth
construction. Based on this, the following discusses the application of fine management in construction
engineering for reference.
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