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Dynamic Management and Cost Optimization Control Analysis
of Construction Engineering Cost

Liu Haiping
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Abstract : Inthe entire lifecycle of a construction project, the construction unit, as the main investor of the project,
manages engineering costs as a core aspect to ensure investment efficiency. Scientific and effective
dynamic management not only optimizes resource allocation but also avoids overspending risks and
improves capital utilization efficiency. Research results indicate that strengthening cost intervention
in the design phase, improving the contract risk—sharing mechanism, and building an information
management platform are key paths to enhance the cost management efficiency of the construction
unit. This provides practical references for similar projects.
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